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Position Description

Position			Facilitator – MESHA Programs
Department			Military and Emergency Services Health Australia (MESHA)
Employment Terms		Casual 
Levels/Seniority		Lead or Co-Facilitator
Direct Manager			Operations Manager - MESHA


MESHA Overview:
As a charity of The Hospital Research Foundation Group (THRFG) - Military and Emergency Services Health Australia (MESHA) is a profit-for-purpose research, training and programs centre that supports the mental health and wellbeing of current and former Australian military members, emergency service personnel and their families. We conduct co-designed and impact-driven research in priority areas of unmet need.  This is achieved through national and international interdisciplinary research networks renowned and trusted to deliver high quality, robust and translational research outcomes, that deliver impact. We embed lived experience in the design and delivery of our training and programs to ensure authentic and sustainable wellbeing outcomes for our service communities. 
Position Overview:
Under the direction of the MESHA Program Delivery Team, Facilitators will be assigned a role for each workshop or GEARS course as either a Lead or Co-Facilitator (Co-Fac). This appointment is determined by operational requirements. 
Facilitator focus areas can include current and former serving Defence/ADF and Emergency Services personnel and their families, DVA, Veterans service providers, ex-service and emergency service organisations.  
The role also involves business development activities, including increasing program participation, building strong relationships, and supporting participant readiness.
The requirements of each role are below. 
Lead Facilitators are responsible for the delivery and facilitation of MindRight/StoryRight workshop(s) and/or GEARS sessions. This role requires individuals to engage in three phases of activity as follows. NOTE:( please note additional training and qualifications required for lead facilitators of the GEARS program below in qualifications section):
1. Preparation: familiarisation with course content including notes and background reading; close liaison with the MESHA Program Delivery Team during the booking, publicity, and set-up phases; leadership of liaison with mentors, observers, facilitators-in-training and co-facilitators regarding workshop delivery.
2. Delivery: collaboration and cooperation with the MESHA Programs Delivery Team and, teaching team on the day of delivery to determine roles and responsibilities; facilitation through effective presentation of content, moderation of participant input and individual/collective engagement during exercises and workshop tasks; support other training team members throughout this phase to build capability and capacity.
3. Evaluation: participation in after action reviews to determine lessons learnt and support ongoing improvement. 
Additionally, the Lead Facilitators are expected to commit to ongoing professional development to maintain individual skills and contribute to capacity and capability within the wider teaching team. 
As a senior member of the teaching team, Lead Facilitators are also expected to attend planning meetings and take an active role in promotion and supporting the workshop program in an Ambassadorial capacity.          
Co-Facilitators support the delivery and facilitation of MindRight and/or StoryRight workshop(s) and GEARS sessions. The role requires individuals to participate in three phases of activity as follows:
1. Preparation: familiarisation with course content assigned to the Co-Facilitator; liaison with the MESHA Programs Delivery Team; take direction from the Lead Facilitator regarding workshop delivery.
1. Delivery: take direction from the MESHA Programs Delivery Team and Lead Facilitator on the day; co-facilitate workshop or session content through effective presentation, moderation of participant input and individual/collective engagement during exercises and workshop tasks; support the Lead facilitator and other training team members throughout this phase to support capability and capacity building.
1. Evaluation: participation in after action reviews to determine lessons learnt and support ongoing improvement. 
Additionally, the Co-Facilitators are expected to commit to ongoing professional development to develop individual skills, potentially with a view to becoming a Lead Facilitator if this is a desired outcome for the individual.  
Co-Facilitators are also requested to attend planning meetings and take an active role in promotion and supporting the workshop program. They may be requested to perform an Ambassadorial role.          
Lead and Co-Facilitators are required to follow MESHA standing instructions regarding actions to be taken to safeguard the mental health of participants and staff. All facilitators are trained in these standing instructions before commencement of facilitation.   

Key Stakeholders / working relationships
The position reports directly to the Operations Manager. In addition, will work closely with:
· MESHA staff, volunteers, students, Ambassadors
· Participants of MindRight/StoryRight and GEARS
· Current and former serving Defence/ADF and Emergency Services personnel and their families, DVA, Veterans service providers, ex-service organisations (ESO’s), Emergency Service organisations
· Other potential industry partners
· Other key external stakeholders 
· Other employees of THRF Group

Special Conditions
· Must demonstrate an appropriate standard of behaviour in line with the Code of Conduct and other THRF Group policies and procedures
· May be required to perform other duties as assigned
· Must hold a valid current Driver’s Licence
· Must undergo and maintain a current relevant criminal history/background check
· Some out of hours work and travelling may be required
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*Note: This diagram serves as a framework to help both managers and employees understand the varying degrees of autonomy and collaboration in decision-making when a task or responsibility is delegated.  Reference to “I” in the quadrants means the manager the position reports to. “You” is the incumbent in the position.

Main Duties / Key Responsibilities
Responsibilities include but are not limited to the following:
	[bookmark: _Hlk81833474]
	Quadrant

	· Delivery of workshop content either face-to-face or online
	3

	· Management of participant experience during workshop delivery  
	3

	· Maintenance of knowledge of course content
	2

	· Consultation with MESHA and teaching team
	2

	· Leadership of teaching teams, including mentors, during workshops
	3

	· Capacity and capability building among other teaching team members 
	2

	· Ambassadorial duties through effective external relationship management
	2

	· Participation in workshop quality improvements and updates
	2



Qualifications / Knowledge / Experience
 GEARS Program Facilitator 
· Participate / EOI
· Facilitator (Co-fac) training requirements to complete within 12 months:
· Mental Health First Aid 
· Internal training sessions such as Trauma informed care and Facilitation and delivery skills 
· GEARS Online training videos (internal training)
· Cultural-awareness training video (internal training)
· Monthly supervision and training sessions including GEARS content (or 9 per year internal training)
· Facilitator (Lead) training requirement:
· GEARS program delivery experience and competence (assessed internally)
· Highly regarded for lead facilitators, content masters and trainers:
· Upskill courses – AIPC https://www.aipc.net.au/upskill-courses?gad_source=1&gclid=CjwKCAiA-P-rBhBEEiwAQEXhH2PrSDaLPZOMS1gzx9FGVic7XjYKVS7-9P2uGZfYpkpC2afhlt2DjhoCJr8QAvD_BwE
· Training experience
· Training and assessment qualifications
· Certificate 4 in Mental Health – Peer work
· Counselling graduate certificate / diploma
· Life coaching / mental health or case management diploma
· Degree in Social work or psychology or mental health nursing
· The rate of pay for a lead facilitator is updated yearly and based on current award rates.  

All other programs - Lead and Co-facilitator 
· Tertiary qualification and or relevant experience. 
· Previous experience with facilitating training is highly regarded
· Previous experience in a service role will be highly regarded. 
· Undertake internal training and supervision sessions (usually offered once per month)
· MESHA Program Training pathway: participate in program, observe 2 programs, co-facilitate and assessment to upgrade to Lead.
· Leads will also be assessed after co-facilitating 2-4 programs and be assessed to be accredited to be a lead in a particular program. 
· If there are two leads - staff will be appointed a role of either ‘lead’ or a ‘co-fac’ – where lead facilitators have additional duties with additional hours.
· A co-facilitator rate is updated yearly based on current award rates. 
· Effective user of Microsoft Word, Microsoft Excel, Microsoft PowerPoint and Zoom.

Personal Attributes 
· Excellent presentation, facilitation, and communication skills.
· Ability to work effectively in collaboration with diverse groups of people. 
· Excellent interpersonal skills with the ability to work with internal and external stakeholders.
· [bookmark: _Hlk52264445]Ability to build trust with participants. 
· Ability to work inclusively and sensitively with people facing often very personal difficulties.
· Ability to be self-motivated, enthusiastic, and committed to achieving results in a flexible, small team environment.
· Ability to be flexible and adapt to ever changing environment.
· Ability to present the Foundation’s corporate image through a high standard of personal presentation


Key Behavioural Qualities
Our core values are embedded in everything we do at THRF. All employees are expected to behave in accordance with the THRF core values and behaviours below.
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VALUES

Culture

Be proud of what we do an why we do it, treat each other with respect and honesty,
work as a team to achieve common goals, support the work life flexibility needs of our
colleagues, and aspire to be considered an employer of choice because of the way we
support, encourage and inspire our people to be the best they can be.

Professionalism
Act ethically and professionally in all that we do.

Accountability

Be accountable and transparent to each other, our donors, supporters, and other
stakeholders.

Supporter Centric

Donors, buyers, and stakeholders are at the centre of everything that we do. Their
ongoing engagement is out license to exist.

Innovation

Use every opportunity to innovate regarding what we do and how we do it. Innovation
is each team member’s responsibility. From the smallest improvement to the largest
advancement, every innovation is a victory.

Collaboration

We are stronger together. Be proud to collaborate with other health and medical
research funders, universities, other charities, key stakeholders, and partners to make
more of an impact in the community.
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